Requirements for Delaware Military Academy [DMA] Graduation
DMA Academic Requirements:
DMA course offerings and alignment reflect the most recent requirements established by

private and public universities & colleges for admittance. Cadets will transition through

the following course sequence to insure they meet the standards for admission and have 

the skills necessary for a successful college experience. Obviously Cadets that explore
other options immediately after graduation such as the Armed Services or business management will be well prepared to enter these programs and have mastered the skills required of future leaders.





        Typical Schedule
A Day

Freshman

Sophomore
Junior

Senior



1 Math


Math

Math

Math



2 English

English

English

English



3 Enrichment

Enrichment
Enrichment
Enrichment




4 Social Studies

Social Studies
Social Studies
Social Studies



5 Naval Science

Naval Science
Naval Science
Naval Science



B Day

1 Computers I

Comp. II
P.E. / Health
P.E. / Health



2 World Lang.

World. Lang
World. Lang
World. Lang.



3 Enrichment

Enrichment
 Enrichment
Enrichment


4 Science

Science

Science

Science



5 Naval Science

Naval Science
Naval Science
Naval Science

Options:
Spanish


Spanish

P.E. / Health
P.E. / Health



Bus / Fin

Bus / Fin 
Spanish

Spanish


Band


Bus / Mang
Bus / Fin
Bus / Fin


Chorus


Band

Bus / Mang
Bus / Mang





Chorus

Chorus

BPA (Computers)







Music

Band









Band

AP 







AP 

Music
Required Courses:


English
             


4 years of study                                 

Social Studies



4 years of study
Mathematics          


4 years of study
   

Science




4 years of study 
Computer & Finance Literacy    

2 years of study
Health/ Physical Education  

2 years of study
World Languages:

Spanish 


3 years of study

Fine Arts:


Music / Band / Chorus

1 year of study


Naval Science  



4 years of study
Honors / A.P. / College Level Courses:
Cadets are eligible for honors courses beginning in grade ten. Cadets will be selected for honors / A.P. or college level courses by the appropriate department. Cadets with the highest marks will be given preference for admission to these courses. Cadets must maintain a minimum of a “B’ average in a specific course to be eligible for consideration for a high level course.





DMA Graduation Requirements (Minimum)
DMA Graduation Requirements include the Delaware Department of Education Requirements – 

English   

4 credits

Computer & Finance Literacy
2   credits

Social Studies   

4 credits

Health & Physical Ed.
2   credits
Mathematics 

4 credits

Specialized Courses:     5    credits

Science


4 credits

World Languages / Visual & Performing Arts /
Naval Science   

8 credits

Advanced Placement / Business Pathway /






College Courses / Distance Learning

· ALL COURSES AT DMA ARE 1 CREDIT COURSES EXCEPT DRIVERS EDUCATION & Military Science
· Drivers Education is  .5 credit   
· Military Science is  TWO credits

**Upon meeting the Delaware Military Academy standards for graduation and completing the minimum State Standards for a high school diploma a Cadet will be eligible for graduation.
*** DMA reserves the right to require additional credits in a specific discipline in response to changes in State Regulations and admission policies for colleges & universities.  




State of Delaware Law Background
No public school student shall be granted a State of Delaware Diploma unless such student shall have successfully completed a minimum of twenty-two credits in order to graduate including:  4 credits in English/ Language Arts ,3 credits in mathematics, 3 credits in science, 3 credits in social studies, 1 credit in physical education, 1/2 credit in health, 1 credit in computer literacy, 3 credits in a career pathway, and 3 1/2 credits in elective courses.

Beginning with the class of 2011 an additional math credit is required for graduation. 
1.1 Definitions:

"Credit" means a minimum of 135 hours of actual classroom instruction or a demonstration of competency.

"Career Pathway" means a planned program of sequenced or specialized courses designed to develop knowledge and skills in a particular career or academic area.

DMA Grading Policy:
A+
98 - 100

C+

82 - 84


A
95 -  97


C

79 - 81


A-
93 -  94


C-

77 - 78


B+
90 -  92


D+

75 - 76



B
87 -  89


D

72 – 74


B-
85 -  86


D-

70 – 71






Failing

Below 70
 



DMA instructors will incorporate the holistic writing scoring system devised by the State Of Delaware to assess all students’ written work and portfolio contents. 

DMA Report Cards will be issued within five school days of the close of the marking period. Academic Progress Reports will be sent home to parents during the fifth week of each marking period.

DMA Daily Schedule

DMA employs a Block Schedule. The Block Schedule consists of an A Day / B Day rotation. The block schedule affords the Cadets the opportunity to have extended class periods to perform tasks such as laboratory experiments in the science program and extended instruction time in all subject areas. Grades will be issued by the instructors every marking period (nine weeks). The  final grade for a course is determined by averaging the marking period grades and the final/ mid- term exam grade for each course in which an exam is required. 
NOTE: No Course-Adds or Course-Drops will be permitted without a conference with the Dean of Instruction and parent / guardian. The Dean of Instruction will determine if a Cadet may be excused from a specific course due to a documented learning issue. Additionally, conferences may be held to address such events as medical problems or a documented family crisis. Due dates for required work may be extended to allow the student to make up work within an agreed time limit.   

Granting Credit
Granting course credit requires a passing final grade and the satisfactory completion of all major course requirements as well as attending at least 95% of the classes.  At the beginning of each course teachers will give Cadets a written list of all major requirements. Teachers will also send home a letter to the parents explaining requirements, schedule, expectations and how the coursework satisfies the State Standards for Quality Education and the DMA Mission Statement.  

Cadets only receive credits for courses successfully completed.  Cadets who are failing a particular course will remain in that course for the remainder of the instructional timeline.  Practice in mastery of important skills will help them prepare to succeed when they retake the course.  
Cadets must acquire passing grades in three of their four core subjects (passing English is mandatory) each year to be promoted from one grade level to the next. There is no administrative assignments to any grade. A Cadet must meet all specified DMA requirements to be promoted to the next grade.

Night school and correspondence school remain options with approval of the Dean of Instruction and school administration. DMA does not offer summer courses to earn credit for a course failed during the academic year. It is the Cadets obligation and responsibility to enroll in a “make-up” course at a local high school to earn credit(s) for any courses “failed” during the academic year. Please note changes in Delaware Driving Law – any Cadet failing two or more subjects will not qualify for driving privileges until passing marks are achieved. For employment purposes or college admission transcripts may be issued provided either the parent or the student gives consent for the records to be released.

THE EDUCATIONAL PROGRAM OF THE DELAWARE MILITARY ACADEMY

Leadership requires quality skills and knowledge in a wide variety of areas and sciences. Cadets must be well read and proficient in math and science. They must understand the complexities of modern societies and cultures based on studies of past civilizations, human ideas and historic movements. DMA does not offer a “general” track or “general level” of courses. It is impairative that all Cadets participate in College Preparatory (C.P.)  level courses (i.e. all courses are college prep. / honors/ or A.P.) to prepare the Cadets for the rigors of college or as leaders in the armed services or corporate world. All Cadets will be required to complete this high level program.  Each Cadet will be strongly encouraged to complete at least one AP or college level course while at the Academy. Teachers will maintain high expectations. DMA offers additional instruction (tutoring) for those Cadets who require more time and assistance to meet course requirements. The additional instruction is offered during the traditional school day and after school 

The DMA Curriculum Clusters 

English/Language Arts:




Social Studies:
English Composition





Government & Economics

World Literature





World Cultures

American Literature





U.S. History

British Literature





Western Civilization
AP Literature








Mathematics:






Science:
Integrated Math I





Integrated Science I
Integrated Math II





Integrated Science II
Integrated Math III





Integrated Science III

Pre-Calc.






Physics
Calculus






AP Physics

AP Calculus







Performing Arts & Military Exhibitions





Music 



Military Honor / Color Guard  

Band



Drill Team 


Rifle team
Art Club 


Business and Technology
Computer Software Applications

Business Finance and Marketing

Business & Corp. Management


Business Tech III  / Business Professionals of America (State and National Competition)
Military Science

Naval Science I






Naval Science II






Naval Science III






Naval Science IV






Naval Science Drill and Ceremonies 



Leadership Program






Uniformed Services 





Peer Mentor/Mediation





DMA COURSE SUMMARY:
ENGLISH/LANGUAGE ARTS:
Freshman Composition   (Gr.9)
Cadets will develop an appreciation for reading and writing through the study of grammar, literature and vocabulary. Emphasis is placed on developing the writing process which includes: prewriting, organizing, drafting, editing and publishing; Cadets will focus on expressive, informative and persuasive writing.

American Literature
(Gr.11)



The course covers three major areas of study: first, an in-depth study of a number of American writers of each literary genre from various periods of American literature; second, development of writing skills required for the multi-paragraph essay, introduction to research technique and creation of original works such as plays, short stories and poetry; and third, study of vocabulary, grammar and a PSAT review. Cadets will add to and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course. 

World Literature   (Gr.10)

This course is based upon a survey of thematically integrated English and multicultural literature. Cadets will recognize the relationship between the writing of a literary period and the historical and social forces that characterize that time.  There will be frequent varied writing experiences to expose students to a variety of written genre.  Again, the course will offer a selection of non-fiction, as well as fictional genre.  In composition, the students will develop skill in writing the expository essay. They will also learn the basic techniques of research. Cadets will work on vocabulary development skills in preparation for SATs.  Students will add to and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course. 

AP Literature
  (Gr.12)



This course is designed to provide students with the necessary background in language and literature for a successful completion of a freshmen college-level course. Students will examine a variety of literature, will strengthen the skills associated with superior writing and will implement different modes of expression. This course prepares students for the May advanced placement test.

British Literature   (Gr.12)
British Literature provides an extensive overview of British Literature and its cultural contexts. Cadets will develop a deeper understanding of British culture, from its earliest beginnings of the English civilization through the modern era, by examining works from a vast variety of British writers and time periods. Cadets will also become well-versed in the research and writing process. They will gather extensive knowledge in all parts of the research and documentation process and will be required to submit a Senior Research Paper.

MATHEMATICS:
This mathematics program is based on the National Council of Teachers of Mathematics recommended practices.  Students would complete the equivalency of the traditional Algebra I and II and Geometry I.  However, they would revisit each area each year to see the continuity and relationships of one area of math to another.  Cadets will be required to use problem-solving exercises that would strengthen their knowledge of basic math facts and would also develop skills that require multiple steps and math areas to various relevant challenges. Students would also be exposed to areas of statistics and calculus in the course sequence. 

Integrated Math I    (Gr.9)

This is the first course in the mathematics program. Investigations of real-life contexts lead to discovery of important mathematics that make sense to students and enable them to solve new problems and situations. Four strands including algebra and functions, geometry and trigonometry, statistics and probability, and discrete mathematics are used to emphasize mathematical modeling. Graphing calculators are used daily to focus on mathematical thinking through numerical, graphical, and symbolic representations. Cadets will be required to write, add to, and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course.

Integrated Math II   (Gr.9,10)





This course is a continuation of Integrated Algebra and Geometry I. The content focuses on the 

real world applications of mathematics through the use of experiments and other problem-solving activities. Cadets will be expected to solve problems and to communicate their solutions in both oral and written formats. Students will use multiple forms of representation and will become

proficient in the use of a graphing calculator. This course provides a nontraditional integrated approach to secondary mathematics. Topics include algebra, geometry, probability, and statistics. Cadets will be required to write, add to, and revise some of the work in their written portfolios.  This portfolio will be part of their final assessment in the course.

Integrated Math III
(Gr.10, 11)



This course is the final course of the integrated series offered. It involves the application and practice of mathematical skills in hands-on experiments and work-to-work problems. Concepts will be expanded to include factoring, quadratics, systems of equations, coordinate geometry, spatial visualizations, logic, transformations, and trigonometry. Cadets will be required to write, add to, and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course.

Calculus/Trigonometry   (Gr. 11, 12)







The course covers limits, methods of differentiation with emphasis on its application to maximum-minimum problems and velocity, methods of integration with emphasis on area, volume and surface area of function revolutions. Cadets will be required to write, add to, and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course.
AP Calculus
(Gr.12)







AP Calculus is a math program designed to prepare accelerated students for future study in mathematics, science, or engineering. It also prepares the student to take the AP exam in the spring.  The course meets year-round. Cadets will be required to write, add to, and revise some of the work in their written portfolios. This portfolio will be part of their final assessment in the course.
Greenbank Mill Honors Restoration Project:
The Greenbank Mill Machinery Honors course is a restoration of Oliver Evans automatic mill equipment with a mentoring program that teaches history, science, math, Engineering, technology and manual skills. Historic Engineering Instructors complete a machinery restoration project while providing a unique educational experience to challenge advanced Cadets at the Academy. Each class is 12 weeks long working on Thursdays and weekends. The project will continue for the next several years until the 150 year old mill is completely restored and operating.

SOCIAL STUDIES:
Government & Economics  (Gr.9)
 This course is designed to acquaint the student with both a basic understanding of the U.S. economic system and the individual's role within it. Cadets will explore the basic market forces and central economic theories. . Emphasis is on the market systems, supply and demand, and macro-economic topics such as taxes, inflation and unemployment. Cadets will be required to write, add to, and revise some of the work in their written portfolios. 

World Cultures  (Gr.10)
In this course the subject of concentration is Western Civilization. Additional areas of study are Africa, Asia and American cultures. This course studies world regions from a historical perspective. While European history is emphasized, the Cadet will also study other major regions, religions, philosophies and political systems of the world. 

US History   (Gr.11)
This course is designed to provide Cadets with the analytical skills and factual knowledge necessary to deal critically with the problems and materials in U.S. History.  The program prepares Cadets for intermediate and advanced college courses by making demands on them equivalent to those made by full-year introductory college level course.  The course provides a balance between factual knowledge and critical analysis.  It will concentrate on the Post Civil War period through the end of the Cold War.

Western Civilization  (Gr.12)
The primary purpose of this social studies course is to introduce Cadets to college/university classes, using data-laden lecture methods. Assignments demand comprehensive investigation of primary and secondary historic information sources within tight time constraints. Cadets will be challenged to evaluate the philosophical and political causes and effects that established Ancient Greece and Rome as foundations of contemporary Western Civilization. A focused review of governmental structures and social systems as well as political and ethical ideologies will provide suitable platforms for determining the specific contributions made, with particular attention to the formation of the American Republic. The course will require Cadets to exercise intelligent inquiry, critical thinking and effective reporting to present the factual results of their research, using written as well as rhetorical techniques. 
SCIENCE: 

The first three years of required science studies are the equivalent of Earth Science, Biology, and Chemistry I .  Cadets will revisit each area each year to see the interdependency of one study on another. All three years of science will include studies in scientific disciplines such as geology, oceanography, meteorology and astronomy. They will study living things, the origin of life, the makeup of living matter, the structure and processes of cells, the reproduction, development, heredity, evolution, physiology and behavior of organisms and the interaction of organisms in populations, societies and communities.   There is an emphasis on following directions: analysis and interpretation of data; accurate and logical observations; and independent and creative thought utilizing the scientific method. 

Integrated Science I
(Gr.9)
Cadets will study the basic elements and molecular structures as found in inorganic and organic materials.  Strong study will be made of the Periodic Table and the classification of elements. Classification of organisms and the environmental systems will be researched. Cadets will be required to write, add to, and revise some of the work in their written portfolios.  This portfolio will be part of their final assessment in the course.

Integrated Science II   (Gr.10)
The course of study will explore more complex chemical compounds, living organisms’ structure, and the interdependence of all living things within various environments. Cadets will be required to write, add to, and revise some of the work in their written portfolios.  This portfolio will be part of their final assessment in the course.

Integrated Science III
 (Gr.11)
The course of study will explore more complex chemical products and patents, the evolution of   living organisms’ structure and the interdependence of all living things within various environments. Students will be required to write, add to and revise some of their work in their written portfolios.                                                 
Physics
  (Gr.12)
Physics is a science program designed to prepare accelerated students for future study in science, or engineering.  The study will involve the basic laws and theories of physics, as well as applications of calculus. A detailed curriculum is available upon request. There is an emphasis on following directions: analysis and interpretation of data; accurate and logical observations; and independent and creative thought utilizing the scientific method.

A.P. Physics   (Gr. 12)

The A.P. physics course will follow the A.P. Physics approved curriculum furnished by the governing board and will prepare Cadets for the A.P. exam given at the end of the course.
Science Olympiad    (All grades)
Cadets will design, build and present projects at the State level competition for Science Olympiad. Cadets may choose from several different areas of expertise in which they compete with other students throughout the state. Science Olympiad is open to all Cadets.  
WORLD LANGUAGES:
Spanish 1





During the first year, formal study is made of the basic points of Spanish grammar and simple materials concerning Spanish culture are read and discussed. The ability to speak and understand Spanish in everyday situations is emphasized. The oral practice is daily and reinforces the home study of vocabulary and grammar. 

Spanish II




 

In the second year of Spanish there is a review of the grammar of the first year and a completion of the study of formal grammar. Reading selections are designed to provide insight into Spanish and Spanish-American culture. Oral-aural drills are used extensively early in the year, and later, discussions of the reading material and practice in conversational Spanish receive emphasis. 

Spanish III/IV





The third and fourth year classes are conducted almost entirely in Spanish. While there is a review of formal grammar, emphasis is placed upon extensive reading, and oral and written plays are read aloud to increase speaking skill. Writing skills are also emphasized. 

Business Technology:
Business Technology I 
Microsoft Office basics will be introduced to ensure that each Cadet will acquire knowledge and experience using the four major components of Microsoft Office. The Cadet will be exposed to Microsoft Word basics, Microsoft Excel basics, Microsoft PowerPoint basics and Microsoft Access basic. The Cadet will learn the integration of these four programs with each other and their real-life applications in both their personal and business lives. 

Business Technology II
Microsoft Office advanced skills will be introduced. Cadets will be exposed to advanced production skills in Microsoft Word, Excel, PowerPoint and Microsoft Access. They will be trained in the automated features of all the Microsoft Suite applications. Internet research will be expanded as well as more in depth knowledge of Web Page design and organization.

Business Technology III
Business Technology III will consist of a curriculum designed for Cadets to expand their fictitious business begun in Business Technology II to the next level. Desktop Publishing using publishing specific software will be used to aid Cadets in manipulating drawing tools for the creation and design of published documents.  
Band

Band courses include two components: A marching band (which performs predominantly in the Fall) and a concert band (which performs from November to June). Membership is open to all instrumental students grades 9 through 12, and an emphasis is placed on ACTIVE participation and performance. Cadets will also be required to study the various aspects of instrumental literature, assume the responsibility of developing a working knowledge of basic music theory, and develop their individual instrumental techniques to the fullest degree of competency. A mandatory band camp will be held in August in order to prepare for the marching season.

Chorus

 This course is for Cadets interested in performing in a vocal music ensemble. Cadets will also learn music basics, such as some music theory and history. As this is a performance-based course, attendance at two evening concerts is a requirement. 

MILITARY SCIENCE:
Naval Science I




Naval Science 1 introduces students to the precepts of citizenship, the elements of leadership, and the value of scholarship in attaining life goals. The course is also designed to engender a sound appreciation for the heritage and traditions of the United States of America with focus on the historical significance of sea power. An emphasis on the development, in each Cadet, of a sense of pride in his/her community, school, unit, associates, and self is a predominant theme throughout the course. These elements are developed from a fundamental level. Participation in numerous extra-curricular activities and field trips sponsored by the NJROTC, is highly encouraged.

Naval Science II

Naval Science II builds on the general introduction provided in Naval Science1 and further develops the traits of citizenship and leadership in students. It will introduce cadets to the technical areas of naval science study and will engender a deeper awareness of the vital importance of the world oceans to the continued well-being of the United States. Participation in numerous field trips, though not required, is highly encouraged.

Naval Science III





Naval Science III further develops the trait of leadership in Cadets and introduces cadets to the vital importance of military justice and international law. Advance instruction in areas of astronomy, meteorology, and navigation skills will compliment instruction in sea power, national security, and naval history. Hands on leadership skills will be developed through cadet involvement in teaching new Cadets drill, motivating them in proper uniform care, and managing unit activities. Participation in and leadership of extra-curricular activities sponsored by the NJROTC unit, though not required, will be very highly encouraged.

Naval Science IV





Naval Science IV culminates the Naval Science Leadership experience. The course work and the companion course of Leadership practicum will place the individual cadet in direct management and leadership positions in the NJROTC unit. This course is limited to those Cadets who have completed the first three Naval Science courses, thereby will be for seniors only.

Naval Science Drill and Ceremonies 



Naval Science D & C is a concurrent course with Naval Science 1 which will provide cadets the opportunity to learn the basics of leadership and discipline as applied to individual and squad military drill and athletic (field day) competitions. The course stresses individual responsibility, teamwork, and high standards of personal conduct and appearance. Military ceremonies; their concept, procedures and implementation; will be taught. Cadets will learn the proper procedures for conducting flag ceremonies, and how to properly display the national colors. Cadets will learn the skills to allow them to participate in unit competition in drill, color guard, honor guard, orienteering, marksmanship, and athletic teams.
Leadership Program




Naval Science Leadership Seminar/Military Skills (concurrent course with Naval Science 3, provides Cadets with the opportunity to practice the elements of leadership, to expand drill and ceremony skills, and to refine leadership skills. Principles of navigation and basic seamanship will be developed and ethics of leadership will be discussed in seminar discussions of actual leadership dilemmas faced in modern times by junior officers of the armed services. Participation in and leadership of extra-curricular activities sponsored by the NJROTC unit, though not required, will be very highly encouraged.

Uniformed Services 




The Uniformed Services program offers introduction to the careers,  job-shadowing and possible Senior employment in a governmental agencies such as police, fire, postal service, or forest service.  Although the main focus of DMA is directed towards military careers, students in this course will examine the possible career fields of uniformed government work. 

Peer Mentor/Mediation



Students in this course are assigned to ninth-grade classrooms to act as mentors and as academic tutors. Students may choose the subject area in which they wish to tutor. A training program for peer mediation is also an integral component, as student mediators work on peer conflict resolution process.


Health& Physical Education


 
Health & Physical Education is a proactive curricular effort designed to educate students about health and wellness choices relative to their own physical activity and person well-being.  A conscious effort to incorporate activities that promote valued and positive lifestyle choices, coupled with fitness skills, attitudes, and knowledge are stressed.  


DMA Course Alignment With Delaware Content Standards. 

Delaware Military Academy aligns all curriculum development with  the Delaware Content Standards for Language Arts, Mathematics, Social Studies, and Science (see http://www.doe.state.de.us/DPIServices/DOE_Standards.htm ). The business/technology Department will adhere to Delaware’s  Business, Finance & Marketing Education Curriculum Framework Content Standards.  DMA Spanish program will align with Delaware's generic Foreign Languages Content Standards.  The Fine and Performing Arts will adhere to the Visual and Performing Arts Content Standards. 

Teachers will be evaluated using the state DPAS II teacher observation format.  All lesson plans and outlines must identify the standard(s) being addressed in the particular class or course.  Teacher evaluations, both class observations and annual performance assessments will reflect instructor’s ability to accurately interpret and formulate class instruction that supports student knowledge and skills needed to meet Delaware’s Content Standards.  

The outline of the Content Standards will be posted in all classrooms.  Teachers must address how their course and requirements for student work will address particular standards. Teachers will identify the content standards in introductory letters to parents at the beginning of the school year and at the Open House. 

DMA INSTRUCTIONAL STRATEGIES

DMA is dedicated to developing leadership and discipline in our students.  To that mission learning must be student-centered, student-directed (with teacher as facilitator), and in many situation a collaborative effort to achieve academic success. 

Instructional staff will be recruited that have substantive experience in student-centered learning, varied classroom organizational patterns (teaming, cooperative learning, etc.).  Reading materials in Language Arts and Social Studies will provide a balance of traditional literature and historical text along with quality non-fiction materials so that students may better develop as critical readers of informational as well as literary texts. All subject areas will require reading and written assignments in varied writing modes to allow students to communicate in different genre and vehicles for specified audiences. 

Areas, such as Science and Mathematics will require inquiry-based instructional model where students work individually or  in teams or groups to study a situation or challenge, to develop problem-solving techniques, to gather their own resources and assess their own progress.  The portfolios would be one vehicle to provide students the opportunity to determine what is their best work and how they best faced and answered a challenge or assignment.  Classrooms will be set up to accommodate student discovery, discussion, and learning. 

The curriculum offers a wide variety of courses to enable all students to build on their individual learning styles (Howard Gartner’s Eight Types of Intelligence)  Teachers will use one standard software package (such a “Making the Grade”)school-wide to record grades and attendance.  Student grades must reflect a balance of class participation, homework, and unit test grades.  Normative exams will be purchased and scheduled in math and science to determine the quality and balance of instruction from teacher to teacher, class to class.

DELAWARE ACCOUNTABILITY ACT OF 1998

1.  Administrators 
All DMA administrators will participate in the ongoing staff development opportunities provided through the Delaware Department of Education (DDOE) and the Delaware Association of School Administrators (DASA).  Every year, administrators should show evidence to the governing board of professional development and research including national conferences and state training programs.  Part of administrator’s assessment will be the central component of staff development. 

Administrators will be accessible to students, teachers, parents and community leaders. They will use assessment data to help faculty and parents to determine school needs and future plans for instructional improvement. An extra time program will be provided by administration both after school and on Saturday mornings to help students who are at-risk.  Decisions on changing or altering the educational community should be on a shared decision-making process by the DMA representative board.

2.   Instructors 

On-going, high quality professional development for all educators is necessary to insure quality instruction.  The State of Delaware is now redesigning the teacher assessment system to better support classroom instruction. We will use the existing DPAS appraisal system until the new tool is completed.  The DMA instructional assessment will also include multiple measures of educator performance such as lesson plan registers, grade reports, a portfolio of teacher/parent and teacher/student correspondence, etc. Administrators will promptly and comprehensively complete summative assessment of all staff with due process.

DMA will establish a faculty peer assistance committee which will have a triple role. First, it will provide a quality new teacher mentoring/induction program for all new staff.  Secondly, the peer assistance committee will improve the performance of ineffective educators through the provision of necessary supports. In collaboration with the instructional staff, DMA will reward successful teaching skills and knowledge, and will plan events to publicize distinguished efforts in the classroom.  Thirdly, the peer assistance committee will work with the DMA school administration to identify school and individual teacher needs in order to plan ongoing, effective staff development events.

All instructors will be encouraged and will be provided monetary incentives to successfully prepare for and become certified in the NCATE national certification program to assure quality instruction in our school.  Individual Improvement Plan, developed with school administration and department chairperson, will enable the individual teacher to plan annual and long-term goals in improving the quality of instruction and competence.

3.  Cadets 

DMA Cadets will be required to be in school daily, on time and properly prepared for their classes.  They should have all necessary reading, computation, and writing materials in good working order.  Homework assignments must be completed promptly and completely with the necessary time and effort. Cadets should feel free to approach their teachers to arrange extra help on course challenges. Cadets will be accountable to see that they take full advantage of the varied resources and programs at DMA in order to be successful in all areas, academics, athletics, military studies, and leadership roles. Cadets should participate actively in the classroom and in extracurricular activities sponsored by the school.

4.  Parents/Guardians  

DMA believes that student academic achievement requires a full and active partnership of parents with teachers and administrators.  Unfortunately, nationally, many parents stop coming to school on a regular basis when their child enters high school.  Psychologists agree that parent involvement with adolescence during their high school years is imperative to students reaching their full potential.  Parents/Guardians will need to stay close to their older children to make sure the Cadets are getting enough food/rest and that they are properly prepared for school.  Parents/Guardians should keep regular contact with teachers and administrators to monitor their child’s progress.  They should provide information about medical needs, family crisis, etc. that may impact their child’s progress.  With proper and timely notification, parents/guardians must attend all scheduled school meetings, such as IEPs and 504 plans, that involve their child’s education.  Parents presence at extracurricular events is strongly also encouraged to support their child’s efforts.  Parents should feel free to contact the school by email or voice mail whenever there is a concern (or a compliment!). 

A parent office will be established for PTA, Club Boosters Organizations, etc. to help parents feel at home in our school.  The office will be “user-friendly” for staff, parents, and students. At Delaware Military Academy we are all in education together!

DMA  TEACHING METHODS

Teachers will employ the most current trends in pedagogy. Staff will utilize a variety of activities that address the varied learning styles of each student. Reading, writing, and mathematics are across the curriculum.  Everyday there will be opportunities for students to read, write and calculate in varied settings and subjects. 

Classroom organization must be varied with student-centered learning individually, in pairs, in cooperative groups, and in whole-class instruction.  

Technology must be integrated into everyday instruction. Teacher and student presentation should involve PowerPoint, Microsoft Word and Excel.  Multimedia information should be varied with software, Internet, videos, audiotapes, graphics, and print media. Students (and teachers) must learn to be facile with technology and find multiple ways to integrate the tools in education. 

Learning must be student-centered.  Students learn by doing and experimenting. They learn by collaborating in ways that keep them accountable both individually and to the group.   

Teachers must have and take opportunities to visit each other’s classrooms. Thus, the learning can become integrated by references to other subject areas. Students can make better connections between math and science, between social studies and English, etc.  Teaching and learning must reflect a balance of holistic approach and acquisition of essential facts. Students need the big picture and the smaller incremental steps as well. 

Teachers and administrators must find ways to breakdown the classroom walls. Effective use of the Internet and email, substantive class trips and outings all bring education alive and memorable.  Teachers will need to know when to use directed instruction and when to use student-generated research and presentations. 

